LA RESOLANA LEADERSHIP ACADEMY
230 Truman NE, Albuquerque, New Mexico 87108
Telephone: 505-243-8114 FAX: 505-243-8385
www.laresolanaleadership.com

DRAFT-GOVERNING COUNCIL MINUTES

Meeting Date: August 1, 2017 Cali to Order: (Time) 5:05 pm {Person) Dr. Don Duran

Roll Call: (Members Present) Dr. Don Duran (Members Absent) Paula Farkas
Patrick Cota
Robert Leming
Alice Hoeltke

Non-Members Present: Justina Montoya, Principal, Justine Vigil, Business Manager-
Joseph Lucero, Business Manager

" Non-Members Absent: None

Pledge: X Approval of Agenda: X Motion made by Patrick C. to approve the
meeting agenda and the motion was seconded.by: Robert L.; vote unanimous (Action
ftem).

Approval of Last Meeting Minutes: Motion made by Alice H. to approve
May 22, 2017 minutes; the motion was seconded by Robert L.; vote unanimous (Action
Item). _ ' :

Finance/Budget Report: (Business Manager) Joseph Lucero, Business Manager
presented the Monthly Budget Reports to include the Revenue Report, Expenditure
Report, Bills Disbursements, and Open Purchase Orders as prepared for this meeting.
Joseph took questions from the GC on the budget reports. Joseph L. presented one
BAR for discussion and approval (Action ltem). '

1. Operational (Fund 11000) Doc. ID 540n000—1617—0030-T.BarAmt. ($0)
(Flowthrough Only)

Rob L. made a motion to approve the BAR as presented; the motion was seconded by
Patrick C. The vote was unanimous fo approve the BAR as presented.

Principal’s Report: Justina M reported to the GC that the student enrollment was at
58 students. Dr. Duran asked Justina M. {o update the GC at the end of every week on
enrollment through the 40" day. She also updated the GC on staff changes for the
2017-2018 school year. Ms. Mary Walker resigned and will be teaching in another
school this year and Mr. John Rodarte was rehired to fill the Social Studies teaching
position. Justina will also be hiring two educational assistants to work in the Leadership
Learning Lab. :



New Business: Rob L. presented information on a charter federal grant program to
fund charter schools. He stated that the deadline for this year had passed and funding is
based on “need” over multiple years; for example $5,000 over a three year period would
translate to the school being awarded $15,000. He did say that as a magnet school
LRLA would not be eligible for the funding. The GC convened in Executive Session in
accordance with the Open Meetings Act NMSA 1978, (Section 10-1)(H)(2) to discuss
limited personnel matters in connection with the Principal’s evaluation and
contract for the 2017-2018 school year. The Principal was present for the discussion
and vote. Members of the GC all contributed to the conversation related to the
evaluation of the Principal. Individual votes were taken as follows to approve the
Principal’'s evaluation and contract for the 2017-2018 school year; Patrick C., Yes,
Robert L., Yes, Alice H., Yes, Dr. Duran, Yes. The Principal’s contract for the 2017-
2018 school year was unanimously approved. The GC came out of Executive
Session at 6:03 pm. Discussion on developing a calendar for the Audit Committee and
the Finance Committee meetings calendar was tabled for the next meeting on
“August 28, 2017. Justina M. told the GC that she had spoken with a parent of a new
student who was interested in serving on one of those committees. Dr. Duran, Justina
M. and Rob L. discussed the meeting they had regarding LRLA becoming an APS
magnet school and the magnet school application process on July 10, 2017 with
Joe Escobedo, the APS Charter School Director and Debbie Elder, the Executive
Director for Magnet Schools in APS. Some of the items discussed and questions posed
were as follows: _
« Currently we have three options as a charter school whose contract expires on
June 30, 2018. 1) submit a charter renewal to APS by October 3, 2017; 2) submit
a charter renewal to the PEC by October 3, 2017; 3) submit an application to
APS to hecome a magnet school based on the magnet school framewoik.
¢ How will LRLA be dealt with as a magnet:school in regard to enrollment and
location?
¢ LRLA would be closed as a charter school and re-opened as a magnet school.
APS would be responsible for this process. : _
e Dr. Duran spoke about “contract schools” in California and how they worked in
collaboration with the Union to develop contract schools. ‘
» There was a discussion between the advantages of remaining a charter school
and becoming a magnet school. We also spoke about the loss of “autonomy” and
- the role of having a Governing Council vs. an Advisory Council.
¢ We need to develop an “Instructional Council”.
¢« We need to find out about the APS Human Resources processes and moving
employees to APS.
¢ Dr. Duran asked all GC members to e-mail any other questions they had about
the magnet school process to Justina M. and she would then forward the
questions to Joe Escobedo and Debbie Elder.
o Dr. Duran asked Justina M. to invite Joe Escobedo and Debbie Elder to our next
GC meeting in August.

Old Business: None

Kudos: Thank you to Claudia Reyes for volunteering her time this summer to help
- Justina M. in the office with recruitment. ' :



Adjournment Time: Motion to adjourn the meeting was made by Patrick C. and
seconded by Robert L. The vote was unanimous to end the meetlng The meeting

~ ended at 6:35 pm. (Action Item)

Next Meeting Date: Scheduled for Monday, August 28, 2017 at 5:00 pm here at LRLA.



La Resolana l.eadership Academy
Account Summary Report- Revenue

Cycle: FY2017; Begin Date: 71/2018; End Date: 6/30/2017; Account Type: Revenue;
: >=2'11000") ; Subtotal By Account Type:

Subtotal Elements: Fund,Function; Filter: (fFund]
No

Avaifable {YTD)

Description Budget (YTD} Actual (YTD)
Contributions and Donations From Private Sources $ 77.00 & 7734 3 {0.34)
Refund of Prior Year's Expenditures % 248500 § 248483 § 017
State Equalization Guarantee $ 73473900 § 734,739.74 8 (0.74)
Instructional Materials $ 276100 § 3,896.21 $ (1,135.21)
Fees — Adults/Foed Services 8 39.00 $§ 3850 3 0.50
USDA Food Reimbursement $ 45,000.00 § 4883184 § (3,831.84)
Activity Fund 3 2,60000 § 1,52083 § 470.07
Title 1 $ 43,203.00 § 41,836.03 $ 1,366.97
iDEA-B 5 20,347.00 § 19,753.00 § 594.00
Titla 1l $ 11,818.00 $§ 130819 § 10,509.81
NM Growmn FFV 5 1,000.00 § 959.50 § 40.50
Teacher and School Leader Incantive Pay $ - 3 26,463.82 3 (26,463.82)
Teacher and School Leader Incenlive Pay Group 3 - s 1243543 § {12,435.43)
- PSCOC Lease Reimbursement $ - 53,01000 3 67919.00 3 {14,908.00)
HB-33 $ 42,662.00 $ 4156247 § 1,0688.53
SB-9 State Match $ 3,431.00 § 1,653.00 3 1,778.00
Total $ 962,572.00 % 1,005,488.83 § (42,916,83)
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Cycle; FY2017; Begin Date; 7/1/2016; End Date; 6/30/2017; Account Type: Expenditurg; Subtotal Elements: Fund,Functicn; Filter,

La Resolana l.eadership Academy
Account Summary Report- Expenditures

{{Fund] >='11000"} ; Subtotal By Account Type: No

Description Budget (YTD) Actual {YTD} Available (YTD)
Salaries Expense $ 192653.00 $ 19265238 $ 0.62
Salaries Expense $ 1501400 $ 1365483 § 1,369.17
Salaries Expense $ 5,807.00 $ 580885 $ 0.15
Additionat Compensation $ 4,500.00 $ 450000 $ -
Benefils $ 8507400 $ 8014893 $ 4,925.07
Professional Development $ 1,700.00 $ 170000 § -
Other ProfessionalfTechnlcal Services $ 1077200 $ 1077142 § 0.58
Other Coniract Services $ 3,900.00 $ 3,900.00 $ -
General Supplies and Materials $ 201200 $ 201163 § 0.37
Functlon 1000 - Instruction $ 321,432.00 $ 315146.04 $ 6,285.96
Salaries Expense $ 196200 & 186185 § 0.15
Benefits $ 937.00 $ 512,98 § 424,04
Specialists - Contracted § 5385800 $ 5385752 $ 0.48
Other ProfessionalfTechnical Services 5 244000 § 243974 § 0.26
Function 2100 - Support Services-Students § 59,197.00 § 68,772.07 3% 424,93
Other Contract Services $ 1,878.00 § 187798 § 0.02
Genergl Supplies and Materials 5 3,000,600 & 252480 $ 475,20
Function 2200 - Support Services-Instruction $ 4,878.00 § 440278 $ 475,22
Auditing $ 16,865.00 5 16,8648% S 0.11
Advertising ] 6,922,00 § 6,92163 $ 0.37
Functlon 2300 - Support Services-General Admintstration $ 23,787.00 § 23,786.52 " $ 0.48
Salaries Expense $ 7832200 § 7832200 $ -
Salaries Expense $  49,02600 § 49,02575 $ 0.25
Additional Compensation $ 3,183.00 S 3,187.68 $§ 0.32
Benefits ' $ 5504100 $ 5199290 § 3,048.10
Professional Development 3 30000 $§ 30000 $ -
Other Charges . $ 5,23400 $ 523385 $ G.05
Other Contract Services $  14,719.00 $ 1471874 $ 0.28
Functlon 2400 - Support Services-School Administration $ 205,830.00 $ 202,781.02 $ 3,048.98
Other ProfessionalTechnical Services $ 1662500 $ 15682444 $ 0.56
Other Charges $ 134400 § 1,24411 § 99.89
Software $ 5,817.00 $ 5,816.59 $ 0.41
General Supplies and Materials 3 3400 $ - 3 34.00
Functlon 2500 - Central Services $ 2282000 $ 22,685144 $ 134.86
Salaries Expense $ 47,561000 § 1751000 $ -
Benefits S 481200 § 473829 $ 73.74
Other Charges 3 63.00 $ 6291 $ 0,09
Malntenance & Repair - Buildings And Grounds 3 681,00 § 681,00 $§ -
Electricity ) $ 1i0,888.00 3§ 1089793 3 10.67
Natural Gas (Bulldings) $ 2,000.00 $ 148922 § 500.78
Water/Sewage 3 560300 § 560238 § 0.62
Communication Services 3 3,802.00 & 380112 3 0.88
Renting Land and Buildings $ 17,67400 $ 1757334 $ 0.66
Property/Liability Insurance $ 1621500 $§ 1821600 3 -
Other Contract Services $ 10,019.00 $ 10,01861 $ 0.39
General Supplies and Materials $ 853.00 $ 85210 § 0.90
Function 2600 - Operation & Malntenance of Plant §  90,030.00 $ 8945190 $ 578.10
Emergency Reserve $ 5,000.00 - $ 5,000.00
Function 2900 = Other Support Services $ 5,000,000 % - % 5,000.00
Salaries Expense $ 1142000 $ 1141957 $ 0.43
Benefits $ 846200 § 672733 § 1,734.67
Food $ 160200 § 169120 $ 0.80
Function 3100 - Food Services Operations $ 2457400 $ 1983810 $ 1,735.90
Fund 11000 - Operational $ 754,548.00 $ 736,863.57 $ 17,684.43
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La Resolana Leadership Academy
Account Summary Report- Expenditures

Fund 31200 - Public School Capital Quilay

Description Budget (YTD) Actual {YTD) Avallable (¥TD}
Instructional Matertals
Instructional Materials Gash - 50% Textbcoks $ 3,540.00 & 3,53977 3 0.23
Function 1000 - Instruction .5 3,540.00 $  3,539.77 $ 0.23
Fund 14000 - Total instructional Materials $ 3,540.00 $  3,539.77 $ 0.23
Food Services
Food $ 5748400 $ 57.484.00 § -
Function 3100 - Food Services Operations § 5748400 $ 57,484.00 § -
Fund 21000 - Food Services $ 57,484.00 $ 57,484.00 $ “
Activity Fund
Other Charges $ 63.00 3 77250 § {709,50)
Studant Traval $ 1,000.00 $ 180.00 $§ 820,00
General Supplies and Materials $ 295100 $  1,766.85 3§ 1,184,15
Function 1000 - Instruction 3 4,01400 $ 271935 § 1,294,865
Fund 23000 - Non-Instructional Support $ 401400 & 274935 § 1,294,65
Titlel
Salaries Expense ‘ § 4320300 § 3407200 $ 9,131.0¢
Educational Retirement $ - $ 473581 § {4,735.91)
ERA - Retiree Health $ - 3 881.46 § {681.48)
FICA Payments $ - $  1,581.70 § {1,591.70)
Medicare Payments $ - 3 7200 § {372.09)
Life $ - 3 11280 § {112.80)
Other Insurance . $ - $ 420,00 $ {420.00%
Unemployment Compensation 3 - % 350.23 $ * (360.23)
. Workers Compensation Premium $ .- $ 1840 $ {18.40)
Function 1009 - Instruction $ 43,203,000 § 4236459 $ 838.41
Fund 24101 - Title | - IASA $  43,203.00 $ 4236459 $ 838.41
iDEA-B
Selaries Expense S 20,347.00 § 20,347.00 $ .
Function 100@ - Instruction $  20,347.00 $ 20,247.00 $ -
Fund 24106 - Entittement IDEA-B §  20,347.00 § 20,34700 $ -
Title ll
Professional Development 5 2,841.00 $ - 3 2,841.00
Function 1000 - Instruction $ 2,841.00 $ - 3 2,841.00
Professional Development $ 8,977.00 $ - $ 8,977.00
Function 2400 - Support Services-School Adminlstration $ 8,977.00 $ - $ 8,977.00
Fund 24154 - Teacher/Principal Training & Recruiting $ 11,818.00 $ - $ 11,818.00
NM Grown FFY
Food $ 1,000.00 $ 959.50 $ 40.50
Function 3100 - Food Services Operations $ 1,000.00 $ 959.560 $ 40,50
Fund 27183 - NM Grown FVV $ 1,000.00 $ 959.50 $ 40.50
Leass Reimhursement
Renting 1.and and Buildings $ 53,010.00 $ 5300895 $ 0.05
Function 4000 - Capital Outlay $ 5301000 $ 63,008.05 § 0,05
$  53,010.00 $ 5300995 § 0.06




La Resolana Leadership Academy -
Account Summary Report- Expenditures

Rescription Budget (YTD) Actual (YTD)  Available (YTD)

HB-33

Su;ﬁply Assels $ 4266200 § 479008 § 37,871.92
. Function 4000 . Capital Outlay $ 42,662.00 § 478008 § 37,871.92

Fund 31800 - Capital Inprovements HB-33 $ 42,662.00 § 4,780.08 $ 37,871.92

$B-9 State Match

Software $ 3,431.00 § 1.6583.00 3§ 1,778.¢0

Function 4000 « Capital Outlay $ 343100 5§ 1,653.00 § 1,778.00

Fund 31700 - Capital limprovements $B-g $ 3,431.00 $ 1,653.00 § 1,778.00

Total § 995,057.00 $ 923,730.81 $ 71,326.19




Bank: <All>; Bank Account: <All>; Begin Date: 6/1/2017, End Date: 6/30/2017; Status: Non-Void

La Resolana Leadership Academy

Check Register

Date Number Type Payee/From Deposit Withdrawat
61172017 Payroll Liability Aflac $ 444,24
812017 Beginning Balance
6/112017 5808 Payroll Liability BENE-FIT Group 3 359.77
6172017 5809 Payroll Liability Philadelphia American Life Ins 3 957.20
6/1/2017 5810 Payroll Liablity LegalShield 3 90.75
6/212017 06-001 Cash Receipts USDA: April 2017 §  5323.80
61712017 (6-002 Cash Receipts Title | $ 3,237.64 .
6/8/2017 Payrell Liability Waells Fargo $ 6,863.63
61912017 Payroll Liability New Mexico Retiree Health Care 5 809.1¢
6/9/2017 Payrell Liability NMPSIA $  7.049.70
6/1212017 Payrall Liability IRS $ 194735
6M212017 Payroll Liability NM Educational Retirement Boar 5 6,503.19
6M2/2017 00013340 Adjustment CASC June 2017; Temp Transacli _ - 75.78
6/20/2017  06-C03 Cash Receipls Bernalillo County: HB-33 § 11314.486
612012017 5811 Accounts Payable 230 Truman LLC : $  5,833.33
612112017 06-004 Cash Receipts Sandoval County: HB-33 b 275.58
612212017 Payroll Liability Wells Fargo $  6,859.60
612212017 08-005 Cash Receipts Instructional Materials: FY17 8 1,135.585 :
6/23/2017 Payroll Liability NM Taxation and Revenue Depart 3 354,50
612612017 Payrolt Liability IRS S 1,847.34
6/26/2017 5812 Accounts Payable  ABCWUA 3 472,24
612612017 5813 Accounts Payable  Advanced Security Alarm Inc. ) 80.48
. Bi26/2017 5814 Accounts Payable  Alken Printing Co. k) 49471
6/26/2017 5815 Accounts Payable  Albuquerque Duplicaior Supply $ 149.95
6/26/2017 5816 Accounts Payable  Canteen of Central New Mexico $  9,254.00
812812017 5817 Accounts Payable  Century Link ! $ 315.74
8/26/2017 5818 Accounts Payable  Cooperative Educalionat Servic $ 746219
6/26/2017 5819 Accounts Payable  Charter School Testing Service § 1344
812812017 5820 Accounts Payable  NM Association of School Busin % 300.00
6/26/2017 5821 Accounts Payable  NM Gas Company $ 26.94
6126/2017 5822 Accounts Payable  PNM % 1,031.83
Gi2712017 06-008 Cash Receipts SEG: June 2017 $  63,186.74
612712017 5823 Accounts Payable  Mai] Quick $ 1,00877
6130i2017 08-007 Cash Receipls PSCOC: Lease Relmbursement Q4 . §  13,252.50
613012017 086-008 Cash Receipts UsSDaA May 2017 $ 4,500.00
Total $ 102,22597 $ 62123.81
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BANK RECONCILIATION

School:

Bank:

Account Description:
Statement Date:

Beginning balance per bank:
Cleared transactions:
Deposits and credits:

Other bank adjustments

Ending balance per bank

Plus: Outstanding Deposits
Plus: Cleared items prior to entry
Less: Outstanding checks

Balance per GL

La Resolana Leadership Academy
Wells Fargo ’
Main Checking Account

June 30, 2017

5-

43,174.13
{49,533.46)
102,225.97

$95,816.64

12,540.35

$83,276.29



Accounting Cycle: FY2017; Bank: Wells Fargo -; Bank Account -; Statement Date: 06/30/2017

La REsolana Leadership Academy

Outstanding ltems
6/30/2017

Date Source Document Item Number Description Withdrawal

6/26/2017 AP170040 5813 Advanced Security Alarm Ing, § 80.48
612612017 AP170040 5815 Albuguerque Duplicator Supply % 149.95
6/26/2017 AP170040 _5816 Canteen of Central New Mexico $  9,254.00
62612017 AP170040 5817 Century Link S 315.74
6/26/2017 AP170040 5819 Charter School Tesling Service 3 134141
6/26/2017 AP170040 5820 NM Association of Scheol Busin § 300.00
612712017 AP170041 5823 Mail Quick 5 1,098.77
Subtotal $ 12,540.35




